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SUBJECT: FAO - TECHNICAL ASSISTANCE PROGRAM (TCP) 

REPS: (A) STATE 0311398 (B) ROME 2688 

1. FAO HAS APPROVED 57 PROJECTS, ESTIMATED COST $4,003,995. 

AN ADDITIONAL 1 19 REQUESTS TOTALLING ABOUT $8 MILLION ARE 
UNDER CONSIDERATION. 

2. APPROVED PROJECTS VARY FROM SHORT TERM ADVISORY ASSISTANCE 
COSTING A FEW THOUSAND DOLLARS TO SUPPLY ACTIVITIES RUNNING 
TO $200 THOUSAND. SOME ARE RELATED TO UNDP PINANCIAL ACTIVITIES 
EITHER ONGOING OR DISRUPTED BY THE UNDP FUNDING PROBLEM (SUDAN, 
BURUNDI); SOME ARE QUITE SEPARATE, AND DISTINCT (ASSISTANCE 

OF COFFEE RUST PROBLEM IN NICARAGUA) ARISING FROM A LOCAL NEED, 
AND IN SOME CASES APPARENTLY INFLUENCED BY PERSONAL CONTACTS/ 
RELATIONSHIPS (HONDURAS). SOME (ASSISTANCE WITH AGRICULTURE 
CENSUS EFFORTS IN ECUADOR AND BOLIVIA) ARE DIRECTLY RELATED 
TO PROGRAMS OP CONTINUING INTEREST TO FAO. THOSE INVOLVING 
COMPARATIVELY SUBSTANTIAL COSTS REFLECT AN INTEREST IN AREA 
PROBLEMS, GENERALLY RELATED TO A "DISASTER " - PHILIPPINES, 
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LEBANON, VIET NAM. 

3. ABOUT HALF OF THE PROJECTS ARE LIKELY TO BE ONE SHOT OP- 
ERATIONS, JUDGING FROM THUMBNAIL DECRIPTIONS, AND THE OTHERS 
ARE LIKELY TO LEAD TO FURTHER OPERATIONS. SOME OP THESE (THE 
COFFEE RUST PROJECT) WILL ALSO BE FINANCED FROM TCP BUT FOR 
THE BULK OF THEM THE LOOK FOR FINANCING WILL BE ELSEWHERE - 
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UNDP, WORLD BANK, EVENTUALLY IFAD. 

4. IF THERE IS A COMMON THREAD OR CONSTANT FACTOR, IT APPEARS 
TO BE THE REACH FOR GEOGRAPHIC DIVERSITY. PROJECTS HAVE BEEN 
APPROVED FOR ONE REGIONAL PROJECT AND SOME 37 COUNTRIES: 

AFRICA 14, ASIS AND FAR EAST 10, NEAR EAST4, LATIN AMERICA 9. 

IT DOES NOT SEEM INAPPROPRIATE TO CONCLUDE THAT THIS FEATURE 
REPRESENTS NOT ONLY A DIVERSITY OF PROBLEMS BUT ALSO A DESIRE 
TO BUILD A CONSTITUENCY. GARDNER 
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